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International Training Management

A Web Site for International Military Training Managers
Involved in Security Cooperation Programs

VERY IMPORTANT: TMS Version 6.003 was fielded to all SAOs on 12 Sep 03. See following page for complete information on
TMS 6.003.

IMPFORTANT: Implementation guidance concerning the American Service Members' Protection Act (ASPA) has been issued by
DSCA. See ASPA.

What's New --“New"Congressional Report on Training--Tasking, SA Sponsored, Non-SA Sponsored”New ™ Congressional Report on

Training “MNew*“*Non-SA Report to Congress™fNewRBegional Defense Counterterrorism Fellowship Program™New “American Service Members’ Protection
Act“New™ Revised Leahy Guidance from State™MNew™ 2003 IMET Final Allecations™MNew™ Contractor Provided Training Policy--

Army“New Implementation Guidance for CTF Program™MNew™ Annual DISAM Journal Leqgislation Article “New“New TLA Policy Guidance

Message “New OMC Bahrain |G Inspection Checklist and Office Continuity Book™MNew™Distance Learning/On-Line Course Example “MNew™

“NewMany SAOs have not started uploading data from TMS to the SAN. Please see the following presentation to show you how to do this. You must
have TMS 6.0 or later installed to accomplish uploads to the SAN. See: How to Upload from TMS to the SAN*New™ ' DISAM Advanced Training Class
Graduates, SAM-AT-103 " MNew™




PLEASE TELL THE GENERAL THAT
THE UNITED STATES IS HONORED
TO BE ABLE TO PROVIDE YOUR
COUNTRY WITH THIS $5 BILLION
WORTH OF AIRCRAFT!




THE GENERAL SAYS HE IS
GRATEFUL TO AMERICA AND
PROUD TO BE PART OF THE FREE
WORLD DEFENSE STRUCTURE!
BUT BEFORE YOU LEAVE....




...HE WONDERS IF YOU HAVE A
LITTLE BOOKLET ON HOW TO MAKE
THE PLANES FLY?




S.A. Training Definition

“Military Education and Training”
Para n, Sec 644, Chap. 3, F.A.A. of 1961 as amended

“Training”
Para (5), Sec 47, Chap. 4, AECA as amended

...includes formal or informal instruction of foreign students
in the United States or overseas by officers or employees of
the United States, contract technicians, or contractors
(including instruction at civilian institutions), or by
correspondence courses, technical, educational, or
information publications & media of all kinds, training aids,
orientation, (training exercise) & military advice to foreign
military units & forces,...



S.A. Training Program

* FMS Training Program
°* IMET Program
°* IMET vs FMS

°* Other--INL, CTF, ALP,
etc.
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DoD, Army, Navy, Air Force, = SATFA, NETSAFA, AFSAT  Training
Marine Corps, Coast Guard CG, MC, SATMO Manager
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j Identify Training Needs

WHAT Non-U.S.
KIND ?WHERE Sources |
& COST
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“ 1. Country Training
| Requirement

“WE NEED TO
TRAIN A.."

Training
Officer
SAQO Bandaria

Chef
D,Entrainment
Militaire




1 Refine Training
Requ:rement




BANDARIA
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fj SAO Training Request

E-mail
Request

IMET

MILDEP S.A.
Training
Agency

Army -- SATFA
Navy -- NETSAFA
Air Force -- AFSAT
USMC -- MCCDC
USCG -- G-CI
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Training Automation

Brazil

-Course Info, Price:m

«Country Tng Program
-Student Info
-See SAO & IMSO
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SAO ™S
— / L] m|
= . -Course Info, Prices, Location
«Country Tng Program
gTL +Student Info, Bio
- «Invitational Travel Orders
Student C°"&'EE‘{_.PWQ *Two Year Tng Plans
Data Course Data, «Estab SAO POC
Upload Description, .See IMSO & MILDEP POCs
Location Info
Download
IMSO
SAN/I-SAN -— ==
“GATEWAY” p I
MASL. STL. Student DB -Data on Incoming Students
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STL & MASL Uploads?
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SATFA
Hampton VA

MILDEFP S.A. Training Agencies

NETSAFA
Pensacola FL

+Student Photo
+Convene/Complete Reports
‘Proof Course Data

*DoDIP Mgt

-Estab IMSO POC

-See SAO & MILDEP POCs

*Army & Navy data

AFSAT updated daily—Air

Randolph AFB, TX Force weekly
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“Report to: your IMSO”
Captain John Doe

Building No. 234

Telephone No. 432-254-4449




Int’l Military Student Office

Command SUPt« = International

¥
Sponsors \%%r Military

Students
DODIP L and

Base Facilities Dependents
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Fruily Arrival Msg
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Service Regs
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DoD Informational Program
(DoDD 5410.17)

* The Informational Program will be
developed and implemented with
the specific objective of providing
students with an awareness and
functional understanding of
internationally recognized human
rights and the American democratic
way of life.
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. Policy and Procedures

G

° DoD 5105.38-M, Security Assistance Management

Manual (SAMM), Chapter 10
http://www.disam.dsca.mil/itm/References/Other/SAMM 10.pdf

* Joint Security Assistance Training (JSAT)

Regulation
http://www.disam.dsca.mil/itm/References/JSAT/Contents.pdf

* AR 12-15
* SECNAVINST 4950.4A
* AFI 16-105
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Goals of Expanded IMET

 Responsible defense resource management
* Respect for civilian control of the military

« Coordination between military and law
enforcement personnel in counternarcotics

* Improve military justice systems IAW
internationally recognized human rights
standards

FAA, Sec. 541



Training Price Structure
(Example--USA Cmd & Gen Staff College)

FMS $30,141
FMS / NATO* $25,179
FMS / NRC $14,061
FMS / Incremental® $10,383
FMS/FMFP (grant) $7,232
IMET $7,232

NOTE: All NATO and Australia, Japan, & New Zealand are authorized FMS NATO price. All
IMET recipients and Austria, Finland, S. Korea, Singapore, & Spain are authorized the
FMS/Incremental price.



Cancellation Charge
(effective Mar 98)

* 50% of tuition cost

* If received <60 days prior to start date
* 100% of tuition cost

* Contract training

* 5th quarter training - received after 30
Sept
* Dedicated Int’l training
* Attrition - proportional, nlt 50%



-~ 211 Who is the International
7 Training Manager?

LLLL
all

* SATFA--Security Assistance Training Field Activity
(Army Tng—including Contractor provided Tng )

°* AFSAT--Air Force Security Assistance Training
Squadron (ALL Air Force Training)

* NETSAFA--Naval Education and Training Security
Assistance Field Activity (Navy, except following)

°* The various NAVSEA and NAVAIR International
Training Management Offices (Navy Systems Tng)

* SATMO--Security Assistance Training Management
Office (Manage/Field all Army Teams)



US Army -- Contractor
Provided Training Policy

USASAC Memorandum 03-02, 7 March 2003

SATFA manages ALL SA training program execution
Including:

° Training In DoD facilities by DoD & Contract
Instructors

* All contractor training provided in non-DoD facilities
by non-USG personnel in support of a program
authorized under AECA and/or FAA

Army IMSOs to assist contractor providing training w/
student services, support to students, w/i 50 mile
radius of installation



US Army -- Contractor
Provided Tng Policy (Cont’d)

USASAC Memorandum 03-02, 7 March 2003

* USASAC will notify SATFA when LOR has
possibility of contractor training

* SATFA will authorize issuance of ITOs thru
SAO and WILL track all IMS under FMS or

FMFP programs

° ALL IMS, including those at contractor
facilities w/in CONUS under the SATP, are

required to have ITOs



US Army -- Contractor
Provided Tng Policy (Cont’d)

USASAC Memorandum 03-02, 7 March 2003

* Contract SOW will provide same basic student
management & life support as at US Gov installation

°* Country may want TLA included in contract
° Contractor will (covered by SOW):

Assist in making return travel arrangements
* Provide or arrange suitable lodging
°* Provide or arrange lunches
* Insure availability of cooking facilities or restaurants
°* Provide general administrative support
°* Provide transportation to/from airport
* Send contracting officer reports of student arrival/departure
* Report disciplinary/academic problems
* Coordinate local medical care and report
°* Develop and implement an Informational Program — Thg>4 weeks



S.A. Training ISSUES

Annual training policy meeting

Annual Congressional Report

Human rights training and Expanded IMET
Training automation

°* ITM Web Pge, SAN, I-SAN, TMS, SAN Web,
etc.

Training involvement in complete FMS
process—particularly in initial requirements
determination

New policies for Contractor provided training
Shrinking training base



o Don’t Forget the —
J International Training Mgt
Web Site

http://www.disam.dsca.mil/itm/



